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Process excellence certification offers several tangible and strategic
benefits for business leaders. It equips them with the tools, mindset
and credibility to drive continuous improvement, efficiency and
customer satisfaction.

While artificial intelligence (AI) grabs many of the headlines, process
excellence skills and knowledge continue to drive key value across

modern organizations.

Whether its Lean Six Sigma, Certified Business Process Professional (CBPP) or Agile/Scrum
certifications, process excellence courses offer unique qualities for enhancing careers and
supporting business success. What’s more, process excellence serves as the foundation of
successful adoption of emerging technology such as agentic AI and intelligent automation.

“Ignore the so-called experts who claim AI will replace process excellence roles,” says Saldana, co-
founder of Inixia and co-author of Revolutionizing Business Operations. “In my own career I turned
operational excellence (OPEX) into a competitive advantage for the company by revolutionizing
business operations. There’s a difference between simply automating processes and
revolutionizing them. This is a must-learn technique for OPEX and process excellence
professionals.”

Introducing Certified Master of Dynamic Process
Transformation
PEX Network is partnering with Inixia, an advisory firm known for its unique blend of client-centric
insight and strategic analysis, to launch the Certified Master of Dynamic Process Transformation
program.

Certified Master of Dynamic Process Transformation is a comprehensive program that transforms
traditional approaches into a dynamic framework for sustained business advantage. The
certification goes beyond conventional process improvement by equipping leaders with practical
tools and methodologies to drive continuous transformation – not just episodic change.

The Certified Master of Dynamic Process Transformation program empowers professionals to
analyze, optimize and elevate processes in a way that aligns with strategic goals and delivers
lasting impact. Designed for today’s fast-paced, competitive business landscape, this certification
enables professionals to lead process transformation across functions and industries and become
change agents within their organizations.

The certification aims to help professionals and organizations create sustainable value and long-
term success with a transformation-focused framework designed to embed agility, innovation and
excellence at the core of enterprise operations.

The course is structured across six modules, each offering individual professional certification. The
modules span:

Foundations of Dynamic Process Excellence
Open Market Rules
Unified Accountability
Dynamic Operating Engine
AI for Process Excellence
Change Leadership

What are the benefits of process excellence (PEX) certification?
“The benefits of PEX certification are tremendous,” says Saldana. “Historically, process excellence
was relegated as a competency that existed under the surface, meant for support functions to
deliver processes at a good cost and quality. That is understandable. It is consistent with the
evolution of maturity of any competency. In the early years of any competency, there is little
standardization and certification.”

For example, accountants plied their trade for centuries before the Certified Public Accountant
(CPA) certification was introduced in 1896 in the US.

“Over time, as the trade matures, it becomes evident that there are proven models that people
must be trained on, and then certified,” he adds. “The proven models deliver orders of magnitude
better results than home-grown practices. That is exactly why process excellence certification is
needed.”

6 reasons to invest in process excellence (PEX) certification

1. Process excellence skills are universal
Processes are the lynchpin of any organization, serving as strategic assets that are foundational to
consistently delivering what customers want. “Understanding the fundamentals of processes, how
they’re managed, how they deliver value and how they can be improved is a crucial skill for anyone
involved, directly or indirectly, with organizational operations,” says Debashis Sarkar, managing
partner at Proliferator Advisory and Consulting and PEX Network Advisory Board member.

2. Setting a common baseline
Certifications (and their corresponding learnings) help to set the language and context across your
team (and across your partners and clients), says J-M Erlendson, chief evangelist and business
process expert at ARIS. “Now we know what everyone’s saying when they talk SOP or VACD or
SIPOC – it’s a shared lexicon that prevents communication breaks across all process participants.
Beyond language, it also establishes a common practice that we all know, and know we know,
making the motion of operating a process excellence practice smooth and more functional.”

3. Cultivating change agents
Process excellence-certified individuals act as change agents, “adept at guiding the organization
through continuous disruption,” Sarkar adds. Their training equips them not only with technical skills
in process optimization and quality management but also with the leadership capabilities
necessary to drive transformation. These professionals are uniquely positioned to identify
inefficiencies, align cross-functional teams and implement sustainable improvements in rapidly
evolving environments.

In times of uncertainty – whether due to technological innovation, market shifts or internal
restructuring – they help organizations stay agile by fostering a culture of continuous improvement
and resilience.

Join us at All Access: BPM Business Process Management 2025!

4. Focusing on innovation
Getting a process excellence certification for your team is a great way to help drive innovation. “The
Picasso quote ‘learn the rules like a pro, so you can break them like an artist’ is super-relevant here,”
says Erlendson. Getting people equipped with best practices and on the same page helps them
save time establishing a ‘way of working’ and gives them a shared ‘process workshop’ to break
established practices and make something new.

5. Enhancing customer confidence
Process excellence is directly linked to customer experience and satisfaction, streamlining
business processes, reducing errors and providing faster and more reliable services. What’s more,
a reputation for process excellence enhances customer confidence and loyalty.

“When an organization boasts a sizeable number of certified process excellence employees, it
signals to customers a high degree of confidence in its internal mechanisms to consistently deliver
on its promises,” Sarkar says. 

6. Fostering career progression
PEX certification provides assurance to a company that the certified individual possesses the
necessary skills to effectively manage and optimize processes. It ensures the organization can
adapt and thrive, consistently meeting evolving customer demands and market challenges. “For
the individual, it’s a powerful credential that fosters professional career progression,” Sarkar says.

Beyond technical knowledge, certification signals to employers that the individual is committed to
OPEX, strategic thinking and leadership in change management, traits that are increasingly sought
after in high-performance roles. It opens doors to new opportunities, greater responsibilities and
accelerated advancement within the organization and the broader industry.

BONUS: Badges badges badges!
“People LOVE badges – it’ s something to brag about and they look shiny on your profile,” says
Erlendson.
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your inbox. Sign up to our newsletter and join our community of experts. 

Learn More

Professional Process Excellence Certification Provided by Inixia in Partnership
with PEX Network

Designed for today’s fast-paced,
competitive business landscape, this
certification signals a deep capability in
operational excellence and innovation. It
enables professionals to lead process
transformation across functions and
industries, and become change agents
within their organizations. Whether you're
advancing your career or strengthening
your team’s performance, the Certified
Master of Dynamic Process
Transformation provides a forward-

thinking, results-driven approach to creating sustainable value and long-term success.

Learn More
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